Professional Skills

Extensive experience in corporate
communications & marketing

Strategic business acumen and
results-driven approach

Proven track record in change
management & communications

Leading a team with a coaching
style of leadership

Public speaking, facilitation,
training, hosting events

PR and media relations

Project management

Personal Skills

Excellent communication and
collaboration skills

High energy levels and the ability to
inspire others

Growth mindset and internal drive
for continuous learning

Solid self-leadership skills and strong
resilience

Optimistic can-do attitude and
goal-oriented determination

Integrity, ethics and reliability
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Strategic, business-driven and results-oriented

marketing and communications professional and
seasoned leader with the ability to inspire others

20 years of versatile experience from working with 15+ stock-listed
companies and multinational corporations, dozens of SMEs and also
public sector. Has succeeded as a consultant thanks to excellent
interpersonal and collaboration skills and the ability to grasp the big
picture fast and give strategic advice, understand complex contexts
with a variety of stakeholders, focus on the essential and prioritize,
perform under pressure, meet the deadlines and deliver top quality.
Value-driven team player and people leader who gets excited about
different kinds of transformation and growth journeys and believes in
the power of psychological safety and trust, open communications
culture and empowering human connection. Thriving organisations
consist of happy and motivated people with a good work-life balance.

\. +358 50 367 2952 X katri@katrikaaria fi @ www.katrikaaria.fi

Work Experience

Executive Coach and Consultant 09/2017 -
Entrepreneur

¢ Building solid growth every year despite the challenging times due to uncertainty in the global economy.

e Currently focusing on coaching executives, experts and teams to build and develop communication skills and
culture, enabling more profitable, sustainable and successful businesses and thriving work communities.

e Ongoing long-term collaboration partnerships with the communications agency Kaiku Group, the coaching
company OK5 Oy, and the Swedish wellness brand and health-tech company Zinzino AB.

o With Kaiku (and formerly Cocomms), have led several strategic change communications projects for key
clients, acted as interim Head of Creative team for 6 months in 2020, and provided 25+ webinars,
trainings and/or workshops on e.g. public speaking, media relations, social media, and the use of Al.

o With OKS5, have advised the company in strategic communications planning and execution, media
relations and social media, and developed the coaching offering as the member of OK5 Executive Circle.

o With Zinzino, built a fast-growing international sales team of 50+ part-time entrepreneurs representing
20+ different markets, expanding Zinzino's global customer base and generating over 0.5 MEUR revenue
for the business platform totalling 170 MEUR. Have had trainings, given keynotes and hosted events to
audiences of up to 3,000 attendees. Have served as the member of the local country leadership team
since 2020 and was awarded "Partner of the Year 2021" by Team Zinzino Finland.

¢ Have developed in coaching, sales, entrepreneurship and company management as Co-Founder and CEO.

Marketing Manager 03/2016 - 09/2017

VTT Technical Research Centre of Finland

e Led VTT'’s group-level marketing and brand development, being in charge of strategic planning, budgeting,
resourcing and implementation of MarCom activities together with internal and external partners.

e Team leader for the marketing team of six specialists, got excellent results from leadership reviews.

¢ Led the internal matrix collaboration with VTT’s three Business Areas’ marketing professionals.

¢ Worked closely with VTT's leadership team and e.g. led strategy material creation from the brand and design
point of view and aligned the group-level MarCom plan to support the key targets of the new strategy.

¢ Led several collaboration projects such as tech hackathons and SuomiAreena presence with external partners
representing other key players and stakeholders of the Finnish innovation ecosystem.

e Evaluated VTT’s brand development, introduced new digital tools, and led public tendering processes.

¢ Coached several groups of researchers and other experts in presentation skills and personal branding.

¢ Developed in innovation and tech marketing and learned about public administration and governance.



Languages

Finnish: Native language
English: Fluent

Swedish: Intermediate
Spanish: Intermediate

French: Basics

Other Interests

Sports: dancing, yoga, tennis,
snowboarding, gym, golf

Culture: reading, theatre, music

Active social life with friends and
family: husband Kimmo and children
Karla (2011) and Karita (2013)

References

Kasper Stenback
Kaiku Group | Co-CEO

., +35840 7440101
X4 kasper.stenback@kaiku.fi

llona Rauhala
OK5 Oy | CEO

X ilona.rauhala@ok5.fi

Several other references available
upon request: former direct reports
and team members, peer colleagues,
managers, consulting and coaching
clients and collaboration partn

Work Experience

Director / Account Manager 02/2009 - 03/2016
Cocomms Oy Ltd

¢ Implemented strategic communications planning and execution for stock-listed companies and multinational
corporations operating in e.g. ICT, forest, infra and management consulting industries.

e Got promoted to Director of Corporate and Change Communications and member of leadership team as of
January 2011 and was featured in the Finnish business daily Kauppalehti as a young female leader.

e Led successfully the corporate and change communications practice and a team of five consultants.

¢ Pitched and won several big projects and contributed significantly to sales and business development.

e Provided a full array of communications services from high-level consulting and strategic planning to hands-
on implementation, especially in challenging change situations like M&A's and organisational restructuring:

o Crystallizing key messages, talking points and Q&A's, providing media trainings, organising interviews and
events, handling crisis comms and issues management, conducting surveys, developing customer and
employee relations, and producing a variety of content for both external and internal channels.

¢ Developed in leading a team, concepting and developing service offerings, and leadership team collaboration.

Communications Consultant, Partner 03/2007 - 01/2009
Aidema Oy

¢ Contributed to sales and business development as partner and consultant. Revenue doubled in one year.

e Carried out challenging consulting projects independently, taking full responsibility of account management.

e Planned and implemented external and internal communications, prepared communication strategies and
plans for several clients in B2B sector, produced different types of communications materials to different
channels, planned and created content for websites, organised and coordinated press events, and conducted
research and analysis of different stakeholder groups.

¢ Developed in entrepreneurial thinking, pitching, sales, and account and project management.

Communications Coordinator 02/2006 - 03/2007
Euro RSCG Oy

¢ Planned and implemented external and internal communications for clients in the ICT industry, e.g. created
content and organised MarCom events such as product launches and trade fairs etc.

e Was outsourced to Nokia Corporation for six months to support the network business communications as an
external member of the Nokia Networks communications team during the time of the Nokia-Siemens merger.

¢ Developed in corporate communications consulting and execution in a fast-paced, international environment.

Communications Trainee 05 - 09/2005
VTT Technical Research Centre of Finland

e Carried out a large employee survey on the VTT brand, wrote press releases and articles to internal channels,
updated web pages and coordinated media event arrangements.
e Learned basics about external and internal communications and project management.

During the university time, worked as Trainee for three summers at the Intellectual Property Rights unit of Nokia
Corporation, gaining insight on international business and IPR issues. During the academic years, worked as
Promoter at different events, learning a lot about brands, product marketing and customer service, and as Faculty
Assistant at the Marketing Department of Helsinki School of Economics. Was also very active at the Student
Union (KY), serving as Secretary for Sports in 2002-2003 and holding several positions of trust, e.g. was elected
to Representative Council of KY and as Board Member of the Finnish Student Sports Federation (OLL).

Education

OKS5 Oy | Team Coach 2023
Business Coaching Institute | Certified Business Coach 2019

Helsinki School of Economics | Aalto University 2000 - 2006
Master of Science in Economics

Major: Marketing

Minors: English Business Communication, Accounting

Master’s Thesis:

“The elements of a strong technology brand. Internal brand management in an expert organisation”

Tapiola Upper Secondary School 1997 - 2000
Matriculation Examination

Grades: 2 laudatur (Finnish and English), 3 eximia, 1 magna



